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EXECUTIVE SUMMARY 

As directed by NSPE President, Dan Wittliff, the Program Prioritization Task Force was formed to evaluate 

the reallocation of NSPE’s budget and reprioritization of NSPE programs. To accomplish this task, the Task 

Force met by conference call on ten separate occasions between February 11 and March 18, 2013. 

The basis for the Task Force’s work was NSPE’s budget and current statement of revenue and expenses. 

Supplemental information was also provided by NPSE staff. As provided in the body of this report, the 

following is a summary of the Task Force’s recommendations to the Board of Directors: 

Summary of Recommendations 

1. Continue PE Magazine:

a. Staff will incorporate plans for increased emphasis on ad revenue and estimates of impact

in the development of the FY2014 Budget. Staff will provide an estimate of savings for

differing conversion rates for digital PE.

2. Continue holding the Annual Conference and revisit the issue at the conclusion of the 2013 Annual

Conference to review revenue and expenses.

3. Continue educational programs. Staff will incorporate plans for increased revenues from continuing

education and estimates of impact in the development of the FY2014 Budget.  Staff will also work

to expand opportunities for joint ventures with state associations to expand the member value and

revenue potential at all levels of the Society.

4. Eliminate the NSPE Salary Survey (net savings of approximately $6,500).

5. Eliminate membership in UPADI (net savings of approximately $6,900).

6. Continue membership in COFPAES.

7. Direct the L&GA Committee to work with Golden to review the value and priorities of the QBS

awards/grants and other coalitions.

8. Recommendation to have the NSPE Treasurer and staff to look at interest groups to restructure

them to:

a. reduce the amount of resources consumed

b. increase capacity to generate more involvement and revenue

c. function more like NSPE committees.

9. Continue support of MATHCOUNTS and explore possibility of funding from the Educational

Foundation.

10. Review participation in AAES –Golden has recommended and the Task Force agrees that NSPE

should continue involvement in AAES. It is also recommended that participation in CESSE be

increased.

11. Lower the line items under society liaisons and international liaisons by $24,000 over the current

year in the 2013-14 Budget, and set priorities for travel annually, including an overall

recommendation for a reduction in international travel. (Net savings of approximately $24,000).

Conclusions 

In total the recommendations of the Task Force result in a measurable positive impact to the budget of 

$37,400 annually.  The Task Force believes that there are opportunities for increased revenues associated 

with the PE Magazine and continuing education.  In addition, there are opportunities for gained efficiencies 

related to the interest groups and society liaison activities.  It is also anticipated that the recommendations 

will allow for an opportunity to realign staff and gain efficiencies due to a clearer direction and focus.  



The Task Force charge of 20% reduction of programs or a 20% reduction in costs may not be immediately 

met in these recommendations; however this task force has set forth substantive recommendations and 

guidance that are directional in nature for staff and leadership when making future decisions.  As such, it 

will set the Society on a path towards a minimum improvement of 20% in focus, alignment, value and 

impact that Coerver and Byers talk about in The Race for Relevance with the possibility of more.  This comes 

at a critical time within the NSPE budget process.  This guidance allows for the reprioritization and refocus 

of the entire organization. Mid-term and long-term accomplishments will be seen as the work of this Task 

Force becomes institutionalized and is ongoing. 

 

 

The following report is intended to provide the Board of Directors with an understanding of the Task 

Force’s detailed discussions, along with the information that was considered, in making the previous 

recommendations.  Meeting minutes and supporting information are included in the appendix of the 

report. 

 



BACKGROUND 

The Program Prioritization Task Force was formed to study the potential to reallocate portions of NSPE’s 

budget and reprioritize NSPE programs.  As charged by NSPE President, Dan Wittliff, the Task Force was 

formed to work collaboratively to: 

• Evaluate current NSPE programs based on their relevance to NSPE’s mission and with respect to the

money allocated to and staff time dedicated to these programs.

• Rank all NSPE programs that are “line-itemed” in the 2012-2013 NSPE budget from “least valuable”

to “most valuable”.

• Recommend to the NSPE Board of Directors those programs which may be eliminated so as to

achieve an overall “freeing up” of overall cost (i.e., money outlay plus NSPE staff time) that is equal

to or greater than 20% of the NSPE operating budget.

• Complete a similar set of recommendations to achieve an additional 20% freeing up of NSPE

resources.

The Task Force membership consists of the following individuals: 

1. David Martini, P.E., MN (Chair)

2. Neal Wright, P.E., F. NSPE, VA

3. Paul Bakken, P.E., F. NSPE, CO

4. Steven Bassett, P.E., F. NSPE, FL

5. John Martin, P.E., F. NSPE, NY

6. Chris Richard, P.E., F. NSPE, LA

7. Leanne Panduren, P.E., F. NSPE, MI

8. Curtis Beck, P.E., F. NSPE, HI

9. Christopher Stone, P.E., F. NSPE, VA

10. David Dexter, P.E., OH

11. Austin Lin, EIT, CT

12. Harve Hnatiuk, P.E., F. NSPE, PA

In addition to the contribution of the Task Force members, significant support was provided by NSPE staff 

members Mark Golden, Kim Granados, and others. 

APPROACH 

NSPE’s budget and current statement of revenue and expenses were used as the basis for the Task Force’s 

discussions and evaluation.  Supplemental information and details were also provided by NSPE staff as 

requested by the Task Force. Based on the Task Force’s initial review of the budget, the following line items 

were identified for more detailed discussion and evaluation: 

• 25-01, PE Magazine

• 25-03, Annual Convention

• 25-04, Educational Programs (Continuing Education)

• 25-06, Publications & Other (Salary Survey)

• 26-02, Outreach on PE Issues (UPADI)

• 27-04, Alliances & Partnerships (COFPAES)



• 28-01 to 28-05, Interest Groups

• 29-05, MATHCOUNTS

• 29-06, Society Liaisons

The findings, conclusions, and recommendations of the Task Force are based on detailed discussions of 

these budget items.  Supporting documentation that was provided to the Task Force is included in the 

Appendix of the report along with meeting minutes.  The findings, discussion, and conclusions all provided 

substantive recommendations that are directional in nature such as:  

• What is critical and what needs improvement?

• How do we invest volunteer and staff efforts to make programs more efficient and

productive?

• How do we review activities and consider future cuts if they don’t yield results?

• What is marginal and can be lowered in priority?

This Task Force, through its work, has validated and improved alignment of programs with NSPE priorities.  

In addition, it provides a great deal of direction and support for the new Executive Director in his efforts to 

improve the effectiveness, sustainability and financial performance of the Society, at all levels, further 

advancing the Board’s Race for Relevance objectives. 

FINDINGS & RECOMMENDATIONS 

PE Magazine 

The Task Force discussed the current status and future of the PE Magazine over the course of several 

meetings. NSPE staff member, Dave Siegel, was able to provide the group with information related to the 

format of the magazine (print vs. digital).  According to survey information, approximately 2/3 of the 

membership preferred some form of print.  The Task Force had discussion related to the format of the 

magazine and reviewed the fixed costs associated with the print version of the magazine.  The possibility of 

either charging more for print or giving a dues reduction for digital was also discussed.  Based on questions 

raised, Dave Siegel and Curtis Beck agreed to make contact with NSPE’s advertising firm to discuss how the 

magazine is being marketed and to determine how going to a digital format may impact advertising 

revenues.   

Ultimately, it was determined by the Task Force members that the PE Magazine adds value to NSPE 

membership and it was recommended that it be continued in some format.  It is important to remember 

that many of NSPE’s members are desktop members and the PE Magazine is the most tangible product that 

they receive from NSPE.  The Task Force concluded that increasing the revenue associated with the 

magazine is a key to the long term success of the magazine and the NSPE budget as a whole. 

After discussion, the Task Force made the following recommendations: 

1. Work to increase revenue - NSPE staff will provide the Board of Directors with ideas for potential

new marketing campaigns and potential increases in advertising revenues.

2. Work on conversion of members to a digital format on a voluntary basis – NSPE staff will provide

an estimate of savings for differing conversion rates.

3. Staff will monitor the tipping point of when, if ever, to go digital only – Annualized costs savings

will be kept in mind.



Annual Convention 

The Task Force discussed the fact that there is a Conference Task Force which is working on the details of 

the 2013 Annual Conference.  The work of that Task Force includes a review of the conference’s format and 

targeted audience. The focus is to increase conference attendance.  

According to NSPE staff, the meeting has changed over time.  In the past both an annual meeting and a 

winter meeting were held with approximately equal attendance.  Although the Conference had a deficit last 

year, it was noted that this item should be revenue neutral or a gain.  For most of its history, the 

conference has covered direct expenses. 

After discussion, the Task Force agreed that the annual conference needs to be continued and that it is 

appropriate to follow up on this topic once the 2013 Conference is concluded.  

Continuing Education 

Continuing Education was discussed by the Task Force during several meetings. It was agreed that ideally 

continuing education should be revenue neutral or a gain.  Costs are fixed for webinars so the expenses are 

fairly predictable. Revenues have not been as predictable.  The cost of producing the seminars is relatively 

low, so there should be an opportunity to raise revenues.  Staff will continue to evaluate the performance 

of offerings to make programs more efficient and productive and will continue to cut non performing 

programs from the inventory. 

The Task Force noted that NSPE is a federation of 53 state societies and that there may be some 

opportunities for collaboration related to continuing education.  At the present time there are many states 

that offer continuing education, but there are also many that rely on NSPE to provide this as a member 

benefit.  The Task Force directed staff to investigate models of collaboration with state societies that would 

provide increased non-dues revenue to both parties as a result of any partnerships on increased offerings, 

content, and marketing by both parties.  

The Task Force agreed that there is value in continuing education programs. Staff agreed to develop 

revenue projections associated with continuing education for the board as part of the budget process. 

Salary Survey 

The current salary survey is electronic and available 24/7.  Members receive results for free. In the past, 

NSPE has partnered with ASCE, the Institute of Transportation Engineers and others to have multiple data 

points.  NSPE now goes alone and in 2012 was only able to obtain about 1,500 survey respondents. This 

does not provide enough data points to be valuable.   

The Task Force discussed that there are a lot of competing products and a lot of data is already available.  It 

was questioned whether the survey is fundamental to NSPE’s mission and if it is still of value.  Options 

discussed were eliminating the salary survey, re-entering the partnership with ASCE but at a lower cost, and 

tweaking the survey to something done once a year for lower cost. 

After discussion, the Task Force moved, seconded, and approved a recommendation to eliminate the 

salary survey.  

UPADI 

The Task Force discussed UPADI and the funding requirements. The group also discussed whether UPADI 

fits within the NSPE mission. ASCE is also involved from the U.S.  Most participants have only one entity 



representing engineers, usually a government entity, due to the way other countries handle engineering. 

Dues to UPADI are $9,600.  

After discussion, the Task Force moved, seconded, and approved a recommendation to terminate NSPE’s 

involvement in UPADI. 

COFPAES 

NSPE is a founding member of COFPAES. The group is a coalition to uphold the Brooks Act.  Current 

members are NSPE, ASCE, NSPS, MAPPS, and AIA. ACEC is no longer a member.  Dues are currently $8,000. 

It was the consensus of the Task Force that this program is within the core mission of NSPE. 

After discussion, the Task Force moved, seconded, and approved a recommendation to maintain 

membership in COFPAES. 

QBS Award/Grant & Coalitions 

Staff explained that the NSPE QBS Award is a partnership between ACEC and NSPE, with NSPE incurring the 

costs and presenting the award every other year.  Costs incurred are for the award and recipient’s travel to 

the annual meeting.  Staff explained the QBS grant program is a partnership between NSPE, ASCE, ACEC, 

APWA and AIA. After discussion it was recommended that the L&GA Committee review these programs.  

With regards to advocacy coalitions and interaction, Golden will be focusing broadly on better leveraging 

NSPE’s existing strategic alliance activities and achieving higher levels of integration and awareness within 

leadership and the rank-and-file membership.  Golden has found that, in many areas, NSPE may is not 

capitalizing on current investments in coalitions and outreach.  

Interest Groups 

Interest Groups were discussed by the Task Force during several meetings.  The history and background of 

the interest groups were provided to the group.  The associated costs, participation, opportunities to raise 

revenue, and governance related to the interest groups were discussed by the Task Force.  The Task Force 

generally agreed that there was benefit to giving members a place to interact with other members with like 

interests. However, there was discussion related to how interest groups fit into NSPE’s core vision and 

mission.  There were discussions related to how the interest groups’ budgets are determined and how 

associated revenues should be accounted. 

Many activities that historically were created by the interest groups are now stand alone activities or staff 

functions and should more accurately be broken out in different areas (e.g. EJCDC, Professional Liability 

Committee, Federal Engineer of the Year Award, MasterSpec affinity programs, etc.).  It was noted that 

many activities add value to NSPE, both as a member benefit and as revenue generators (e.g. EJCDC 

materials).  

The Task Force provided clear and substantive direction through its recommendations and discussions to 

Golden and senior staff to reframe how budgets are presented and managed to more accurately reflect the 

degree of member engagement and value.   This will allow for reallocation of interest group staff resources 

to higher priority programs as part of the 2013-14 budgeting process.  These changes will provide improved 

productivity and efficiency in critically needed areas, while preserving the value delivered and appreciated 

by key segments of the NSPE membership. 



The Task Force reviewed how interest groups are similar or different from NSPE Committees.  It was noted 

that eliminating the interest group’s direct representation on the Board of Directors and HoD would 

provide a savings in governance. 

 

After discussion, the Task Force moved, seconded and approved a recommendation to have the NSPE 

Treasurer and staff look at interest groups to restructure the groups to: 

 

1. Reduce the amount of resources consumed by reallocating staff costs and by reducing 

governance costs. 

2. Increase capacity to generate more involvement and revenue. 

3. Function more like NSPE committees, which would include yearly charges from the NSPE Board of 

Directors, feedback loops for interest groups to provide recommendations and actionable 

information to the board, the elimination of volunteer travel funding for meetings, review of the 

interest group positions on the BOD/HOD, the review of other expenses such as awards 

programs, all of which are not part of NSPE committees.  

 

MATHCOUNTS 

While discussing MATHCOUNTS, it was noted by the Task Force that for many members, MATHCOUNTS is 

the only activity in which they are active and is crucial to many NSPE chapters.  The group agreed that there 

is value to NSPE because of the exposure that MATHCOUNTS provides for our organization.  As it currently 

exists, the financial and operational relationship between NSPE and MATHCOUNTS is fair to both parties 

and in fact creates some cost efficiencies for NSPE. 

 

After discussion, the Task Force moved, seconded, and approved a recommendation to keep NSPE’s 

support of MATHCOUNTS as is. Staff was also directed to look into the possibility of funding 

MATHCOUNTS through the Educational Foundation. 

 

Society Liaisons 

The Task Force had discussions related to NSPE’s involvement in AAES.  It is believed that AAES is a good 

opportunity for NSPE to meet with leaders of other groups for the purpose of collaboration and to 

coordinate lobbying efforts.  The Executive Directors have a monthly conference call. How NSPE interacts 

and influences the engineering community should be a consideration when evaluating the organization’s 

participation in AAES.  Executive Director Golden had the opportunity to participate on one conference call 

with the executive directors and has done some research and discussed the NSPE-AAES relationship with 

Kathryn Gray.  Golden believes there is a tremendous opportunity to leverage activities of the whole, speak 

with one voice and avoid redundancy. Golden recommends that NSPE continue its relationship with AAES. 

 

Golden has also reported that NSPE has only maintained a token participation in the CESSE and could 

benefit from increasing participation to generate more value.  Golden believes both AAES and CESSE are 

under-utilized and recommends that with determined attention they could become more productive.  

These relationships should be reviewed on an annual basis. Ultimately the consensus of the Task Force was 

to agree with Golden’s recommendations.  

 

The Task Force also reviewed NSPE’s expenses related to other society liaison activities.  There was 

discussion related to the expenses associated with international travel and whether or not there was a 

good return on investment for the organization.  It was noted that the Japan meeting has about 30 

attendees. The South Korean meeting had over 1,000.  All liaisons seem to have a primary interest in 

influencing NSPE to facilitate easier licensing and work for foreign engineers in the U.S. Many other 

countries do not understand that NSPE is not the licensing body in the U.S. 



The consensus of the Task Force was that there exists a tremendous opportunity for savings in the 

international area.  An opportunity also exists for leadership to clearly focus on sending local 

representatives as society liaisons in order to cut down on expenses and encourage savings, where feasible. 

An additional savings could be to review NSPE’s policy on funding spouse travel for NSPE officers, especially 

for international travel. 

After discussion, a motion was made, seconded, and approved to recommend that the line item under 

society liaisons and international liaisons be lowered by $24,000 over the current year in the 2013-2014 

budget, and that priorities for travel be vetted annually, including an overall recommendation for a 

reduction in international travel. 


























































































