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Abstract


Guidelines are presented in a manner that reflects a mutually beneficial functional relationship between an engineer and an employer. Guidelines cover recruitment, employment, professional development, and termination. The need for the engineer to take responsibility for career management is emphasized. The need for the employer to provide an environment that is conducive to the engineer's career growth is noted. The guidelines reflect the combined experience and judgment of many employers and professional employees. This fourth edition reflects changes in the engineering employment environment brought on primarily by globalization.

Forward to Fourth Edition

Since the publication of the Third Edition of these guidelines, many things have changed regarding the roll of the employed professional engineer. The most significant change may be the globalization of engineering services. The results of globalization of professional engineering services are many and profound. The professional engineering employee will expect to change employment frequently.  Professional engineers need more than ever to take responsibility for their own career progression. Their progression will depend upon obtaining appropriate and progressive job responsibility, continuing education, participation in their technical/professional community, public service, and licensure.

These guidelines have been revised to reflect the new relationship between the professional engineer and the employer in the new global economy.  However, this Fourth Edition is not expected to become the final edition. What it represents is an incremental and fundamental change that has occurred in the professional engineer-employer relationship. The Fourth edition defines a healthy relationship between the professional engineering employee and the employer.

These Guidelines are for use by:

· Employers in evaluating their own practices regarding professional engineering employees, 

· Professional engineering employees in evaluating their own responsibilities and those of their employers, and 

· New graduates and other prospective professional engineering employees in evaluating prospective employers.

These Guidelines are considered minimum standards. 

The Fourth Edition represents the views of the National Society of Professional Engineers (NSPE) - Professional Engineers in Industry (PEI) Interest Group
. 

Introduction


Every relationship involves expectations that are subsequently compared to experiences. It is desirable that experiences compare favorably to expectations. Hiring a new employee or accepting a new job can be a major event in the life of a company or an individual. Guidelines can be helpful to ensure that areas of mutual interest have been adequately addressed and that subsequent experiences are in line with expectations.


These guidelines will help ensure that professional engineer and his/her employers address significant areas of mutual concern and that future performance meets expectations. 


Objectives

Professional engineers must incorporate into the ever-changing competitive conditions. To have a successful career, a professional engineer must commit his/her full energies to maintaining his/her competitive edge, being aware that the employers will make business decisions that can adversely affect the professional engineer's career if the professional engineer is not prepared.

Employers' interests are expected to include achieving a highly productive work force that meets the organization's needs.  These needs must be met effectively, at the lowest reasonable current cost to the employer, and providing an environment that helps the organization obtain services from the most qualified and creative professionals worldwide.

To meet the organization’s needs, professional employees and employers must establish a climate conducive to the proper discharge of their mutual responsibilities and obligations. 

The environment for establishing such a climate includes such things as:

1) Developing a sound relationship between the professional engineering employee and the employer, based on recognized ethical practices and an engineering code of ethics, mutual cooperation, and mutual respect.

2) Recognizing the professional engineer's responsibility to safeguard the public's health, safety, and welfare.

3) Encouraging the professional engineering employee's professionalism.

4) Providing professional engineering employees the opportunity for professional growth, based on employee initiative.

5) Recognizing that illegal discrimination based on age, race, religion, political affiliation, gender, or sexual preference will not be tolerated. Employers and employees must follow the concepts reflected in the Equal Employment Opportunity (EEO) regulations, and abide by the applicable state and federal EEO laws.

6) Recognizing that unusual local conditions may result in differences in the interpretation of, and deviations from, details of these Guidelines. Such differences should be negotiated to gain a mutual understanding that meets the spirit of the Guidelines.

7) Avoiding policies and practices that erode the competency of the organization’s professional engineers.
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Recruitment


Hiring should be based in part on a professional engineer's current competency and ability to meet specific job requirements. Other factors, such as potential for growth, leadership skills, career plans, etc. may also be considered.


Professional engineering employee qualifications and employment opportunities should be represented in a factual and forthright manner. 


An employer's employment offer and a prospective professional engineer's acceptance of the offer should be in writing. 


Agreements between an employer and a professional engineering employee that limit the opportunity for the professional engineer to seek other employment or establish independent enterprises are generally inappropriate.  However, it can be common in some industries for an employer to require employees to enter into a “non competitive” agreement.  This does not negate the inappropriateness of such agreements.

Professional Engineering Employee

8) Professional engineering applicants should carefully evaluate past, present, and future confidentiality obligations regarding trade secrets and proprietary information connected with potential employment. They should not seek or accept employment on the basis of using or divulging any trade secrets or proprietary information. All applicants should be aware of their legal rights and obligations in this regard.

9) Having accepted an employment offer, applicants are ethically obligated to honor the commitment unless and until they give adequate notice of intent to terminate.

10) Applicants should not use a current employer's funds or time to seek new employment unless approved by the current employer.

11) Applicants should provide correct and truthful information on application forms, resumes, statements of experiences, and credentials.

Employer

12) Employers should make clear their policy on paying expenses incurred by the applicant for attending an arranged interview prior to the interview. 

13) Professional engineering applicants should be interviewed by the prospective employer's representative and, including if possible, by prospective supervisors or peers who are licensed professionals, who will clearly present the technical and business nature of the job opportunity.  Prospective employers should disclose any unusual expectations in their work environment, such as hazardous conditions, high levels of travel, and unpaid overtime.

14) Prospective employers are responsible for all representations made by their representatives regarding the conditions of employment.

15) Professional engineering employment applications will be kept confidential. Prospective employers should seek expressed written consent from applicants before contacting an applicant's current employer.

16) Employers will reveal employment trends and projections when hiring during periods of major reductions of personnel.

17) An employer's written offer of employment should state all relevant terms, including salary, relocation assistance, expected type and duration of employment, and patent obligations. Prospective professional engineering employees should be informed in advance of any documents requiring signature. Company policy documents should be available to the applicant upon request while considering an offer of employment.

18) Having accepted an applicant, an employer who finds it necessary to rescind an offer of employment will reimburse the applicant for any resulting monetary loss including actual expenses and severance pay in lieu of lost wages.
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Employment


Terms of employment will be in accordance with applicable laws and be consistent with generally accepted ethical and professional practices. The terms of employment should be presented in writing and based on mutual respect between employer and employee.

Professional Engineering Employee

19) Professional engineering employees should accept only those assignments for which they are qualified or can reasonably expect to become qualified before engaging in that assignment; should diligently, competently, and honestly complete assignments; and should contribute creative, resourceful ideas to the employer while making a positive contribution toward establishing a stimulating work atmosphere and maintaining a safe working environment.

20) Professional engineering employees will have due regard for the health, safety, and welfare of the public and fellow employees in all work for which they assume responsibility. When the technical adequacy of a process or product is unsatisfactory, professional engineering employees should withhold approval of the plans and/or engineering work, and should state the reasons for such action. If a professional engineering employee's professional judgment is ignored or overruled by a representative of the employer under circumstances where public safety health, property or welfare may be endangered, the professional engineering employee will take such actions as prescribed by law. When the employee acts in this manner there will be no coercion or reprisals for such actions.

21) Professional engineering employees will sign or seal only plans or specifications they prepared, or personally reviewed and satisfactorily analyzed and approved, or those prepared by employees under their direct supervision pursuant to state licensure laws.

22) Professional engineering employees are responsible for the effective use of time in the employer's interest and the proper care of the employer's facilities. But they are not paid on an hourly basis and do not work to the clock. Records of time worked are kept as required for billing and planning purposes. Engineering employees are classified as "exempt employees" under the Fair Labor Standards Act.

23) Professional engineering employees will avoid conflicts of interest with their employers or parent company, and will immediately disclose any actual or potential conflicts.

24) Professional engineering employees will cooperate fully with their employers in obtaining patent protection for inventions to the extent required by any signed patent agreements negotiated with the employer.

25) Professional engineering employees will not divulge proprietary or classified information.

26) Professional engineering employees will not accept any payments or gifts of significant value, directly or indirectly, from parties dealing with a client or employer, except as provided in the employers published code of conduct.

27) Professional engineering employees will act in a manner consistent with legally required codes of ethics and the spirit of integrity embodied in the Engineer’s Creed. Professional engineering employees shall not act in a manner that would harm their reputation or the employer’s reputation. 

Employer

28) Employers will keep engineering employees informed of their organization's objectives, policies, and programs.

29) Duties, levels of responsibility, and the relationship of positions within the organization will be defined.

30) Employers will restrict use of titles denoting professional engineering status to those employees qualified by virtue of compliance with applicable statutes. 
31) Compensation will be opened to negotiation periodically. It is suggested that annually would be an appropriate time period between negotiations. A longer or shorter period mutually acceptable to the engineering employee and the employer could be determined.

32) Employers will encourage continuing dialogue with professional engineering employees emphasizing the relationship between current activities and potential future activities in support of organizational goals. This may be accomplished through regular performance evaluations. 

33) A professional engineering employee will be informed when their performance is deemed unsatisfactory by the employer and will be advised of steps required for improvement. This information will be presented to the employee and kept as written documentation in the employee’s file.

34) If the work demanded of professional engineering employees regularly exceeds the normal working hours for extended periods, the employer will provide compensation according to the employer's written employee handbook, policy or labor relations contracts.

35) Employers may also provide such benefits as pensions, life insurance, health insurance (including coverage of catastrophic illness and long term disability), sick leave, vacations, holidays, and savings or profit sharing plans consistent with their published practices or labor relations contracts. Employers may provide a pension plan for professional engineering employees in accordance with published policy or applicable labor relations contracts.

36) Employers will not require professional engineering employees to accept responsibility for work not performed or directly supervised by those professional engineering employees.

37) Employers will have established policies for reviewing all items that involve public safety, health, property, and welfare that are brought to their attention by a professional engineering employee. Employers should not penalize professional engineering employees for invoking these policies.

38) Employers will be presumed to have knowledge of local, state, and federal regulations regarding the professional engineering employee’s engineering profession. 

39) The employer will be presumed to have knowledge of the required code of ethics for the professional engineering employee’s profession.

40) Employers will defend any suits and indemnify claims against present or former individual professional engineering employees in connection with his/her activities on behalf of the employer.

41) There will be no employer policy that requires or forbids a professional engineering employee to join a labor organization as a condition of continued employment.

42) Employers will clearly identify proprietary information and will release professional engineering employees' inventions and other information in accordance with signed agreements, written policy, or as required by law.

43) Employers will not discriminate on the basis of national origin, ethnicity, age, race, religion, political affiliation, gender, or sexual preference, with regard to compensation, job assignment, promotion, or other matters.

44) In the event of transfer, employers will allow adequate time for transferring professional engineering employees to settle personal matters before moving. Employers will allow adequate time with the family at the old location before the household move transpires. All normal moving costs related to transfers will be paid by the employer, including household moving expenses, realtor fees, travel expenses to the new location to search for housing, and actual living expenses for the families until permanent housing is found.

	Section
	

	3
	


Professional Development


Professional engineering employees and their employers BOTH have responsibilities for professional development the professional engineering employee to establish goals and take the initiative to reach them and the employer to provide a supportive environment.

Professional Engineering Employee

45) Professional engineering employees will maintain technical competence through education programs and by broadening experience.

46) Professional engineering employees may belong to, and participate in, the activities of appropriate professional societies in order to obtain additional knowledge and experience. Such participation may include preparing professional and technical papers for publication and presentation.

47) Professional engineering employees may achieve appropriate licensure and/or certification as soon as they are eligible. Engineers may become licensed Professional Engineers as soon as they are eligible, and may maintain his/her licenses through compliance with applicable laws and regulations in the jurisdictions of their practice.

48) Professional engineering employees may participate in public service activities, including civic and political activities of both a technical and a non-technical nature.

Employer

49) Employers may encourage their professional engineering employees to maintain technical competence and broaden experience, for example, through appropriate work assignments of a rotational nature, and support of continuing education by self improvement, courses in-house and at institutions of higher learning, and meetings and seminars on appropriate subjects. They may also encourage and support professional engineering employees' membership, participation, and leadership in professional society activities.

50) Employers may consider compensated leaves of absence for professional studies that will improve competence and knowledge.

51) Professional engineering employees will be given every opportunity to publish work promptly and to present findings at technical society meetings consistent with the employer's contractual obligations.

52) Employers will encourage and assist professional engineering employees to achieve engineering licensure and/or certification in their respective fields.

53) Employers are encouraged to reserve the unqualified title of "Engineer" for employees who have attained licensed status.

54) Employers are encouraged to either have an internal engineering code of ethics or openly endorse a recognized engineering code of ethics.
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Termination


The professional engineering employee or employer as appropriate should give adequate notice of termination of employment. Except where the health or well being of the professional engineering employee or a family member requires shorter notice, a minimum of two weeks is considered reasonable notice. Termination may be negotiated between the employer and professional engineering employee to address mutual needs.

Professional Engineering Employee

55) When professional engineering employees decide to terminate employment, they will attempt to provide sufficient notice to enable the employer to maintain a continuity of function. When termination is initiated by the professional engineering employee, severance pay will be as provided by company policy or written contractual documents.

56) Upon termination, professional engineering employees will maintain all employer proprietary information as confidential.

Employer

57) Employers will inform employees in writing, with the specific reasons for termination.

58) Professional engineering employees will receive notice or equivalent compensation equal to at least one month, plus at least one week salary per year of service. In the event that the employer elects notice in place of severance compensation, then the employer will allow the professional engineering employee reasonable time and facilities to seek new employment. Additional notice of termination, or compensation in lieu thereof, may be provided by employers in consideration of responsibilities and length of service.

59) Employers will make every effort to relocate terminated professional engineering employees either within their own organizations or elsewhere. Provision will be made to continue major professional engineering employee protection plans for a period of time at least equal to the period covered by equivalent compensation and severance pay, and to reinstate them fully in the event of subsequent reemployment.

60) Employers will seek to encourage professional engineering employees to retire solely by means of offering a financial incentive.

61) Employers will not penalize professional engineering employees or prevent reemployment while litigation for wrongful discharge is unresolved.

62) Employers will have written policy and/or signed agreements with professional engineering employees regarding patent protection and related employee compensation.

Glenn K. Landguth, P.E.


Glenn received a Bachelor of Science degree in Aeronautics and Astronautics from the College of Engineering, University of Washington, in 1963. He entered active duty as a reserve officer in the Air Force in 1964 where he was stationed at McClellan AFB as an engineer in the Directorate of Materiel, Service Engineering Division. In 1968 Glenn was discharged from the Air Force and began a 35 year engineering career with The Boeing Company. He retired in 2003. While at Boeing, he was associated with many military and commercial programs as a structural analyst, including the 747, 757, 777, B-2, and F-22. Glenn got his professional engineering license in 1980 and joined NSPE shortly thereafter. He has held various positions in the Washington Society of Professional Engineers at the state and chapter level. He was the Washington Society of Professional Engineers PEI Chairman 1997-1999.

� Practice Divisions were renamed to Interest Groups according to the 2006 NSPE By-Laws.
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