Planning for Success 2006-2007

The Five Professional Practice Communities

of the

National Society of Professional Engineers

The Future and Strength of NSPE

The future of the Professional Practice Areas and their value to NSPE lies in their ability to attract members, provide a strong sense of belonging and build more value from within, on a daily basis, through the exchange of knowledge, best practices and personal stories of achievements.    While engineering is the name of our profession and becoming a licensed Professional Engineer is the focus, it is our communities of practice that describe where engineers go every day. Our communities of practice exemplify who we are, what we do with our engineering knowledge and experience, and where our loyalties are richest and strongest.  Everyone who joins NSPE has the opportunity to include one or more of these five communities of practice as part of the membership experience: 

Professional Engineers in Private Practice (PEPP)
Professional Engineers in Higher Education (PEHE)

Professional Engineers in Construction (PEC)

Professional Engineers in Industry (PEI)

Professional Engineers in Government Service (PEG)

Until recently, many called these communities Practice Divisions.  As the leaders of these divisions met nearly a year ago and began an unprecedented process of strategic thinking and function planning for 2006-2007, in response to the calls for innovation and fresh thinking from the Future Directions Task Force (FDTF), “Professional Practice Communities” quickly became a more accurate name for current and future activities of these groups within NSPE. 

Form follows function.  This is a big-picture, strategic thinking document.  All five communities of practice asked the hard questions about their functions, in order to provide some clear and strong indicators as to what forms, structures, budgets and implementation details might carry out the functions, which are the core of the value propositions for each professional practice area.   The Future Directions Action Plan teams and implementation task groups already have the job of handling master plans of forms, structures, and details well in hand.  What the leadership of NSPE asked of the Professional Practice Communities was statements of value and functional planning documents that everyone on the various implementation teams and committees could use to shape and finalize their plans for Fiscal Year 2006-2007, which starts July 1, 2006.

Perspective on Planning.  Why This?  Why Now?

This is a summary report of the strategic thinking and planning work conducted by the leaders of five Professional Practice Communities in anticipation and full support of the Future Directions Action Plan of NSPE.  A year of questions, deep thinking, conversations and seeking answers has gone into this plan.  Within the first weeks of working through this plan, the Practice Community leaders agreed that they would do no less than re-engineer the Practice Divisions.  That would involve challenging all assumptions.  It would produce a vision, a profile of what the practice community wants to become, which then helps NSPE decision makers pick vital choices. 

It answers these types of “member-value” questions: 

· In order to be the driver of our own destiny, what do we, as professional practice communities choose to become?  Instead of creating a To Do list for 2006-2007, can we create a To Become list?

· What is unique about each of the areas of engineering practice that seems to be our destiny to fulfill?

· What seems like a bold statement or accomplishment today and we think it is probably in the next five years or sooner?

· What must happen for NSPE to think of practice communities, first, in terms of the value and leaders we provide to the Society and put into proper perspective the costs associated with generating and sustaining that value?

Until this strategic thinking and planning exercise, each practice area was content to operate with their own business plans, generating products, services and special projects each year.  Many messages and documents have come out of the Future Directions initiatives of NSPE and one such report that drew the Vice Presidents of the Practice Divisions together was “The New NSPE Practice Areas –Enterprise and Interest Groups” by Mary Detloff, Brad Aldrich, Bob Bechnel, Sam Sudler and Dan Tanksley in February 2005.  The first of eight recommendations for Practice Areas in that report provided the impetus for creating this unified plan of all five practice areas.  That recommendation put forth a requirement that “Practice Areas realign themselves to emulate the new NSPE structure or position themselves to better support the new NSPE structure. The current Vice Presidents of Practice Divisions (VPPD) would be in the best position to work on this task due to its complexities and need to align across all Practice Areas.” 

At the April 2005 meeting of the VPPD unit, leaders of the five practice communities took first steps in coming together with one response to NSPE and by the time they met in Chicago on July 11th, the framework for this plan took shape and became a unanimous commitment of all at the meeting and others who would join them to create this plan.  Many concerns, ideas and voices from all five practice areas drive the visions and strategies of this unified plan. 

The strategic thinkers and creators of this plan include the following:  

· Terry Foster, Ph.D., P.E., NSPE Vice President for Practice Divisions, and chair of the VPPD unit.  

· Don Zang, P.E. and Art DeWitt, P.E., join Foster to spearhead the PEC planning team. 

· Fred Palmerton, P.E., Larry Britt, P.E., Steve Theno, P.E., and Kevin Skibiski, P.E. form the planning team for PEPP. 

· Bill Baeslack, Ph.D., P.E., Bill Saul, Ph.D., P.E., and Mumtaz Usmen, P.E., form the planning team for PEHE. 

· Paul Bowers, P.E., and Scott Nodes, P.E. headed the planning team for PEG. 

· Bob Becnel, P.E., and Kevin Cooper, P.E., form the planning team for PEI. 

· Kim Granados, CAE,  Professional Practices Director, provided staff support and directed her own staff and the planning facilitator for this planning exercise. 

Who We Serve and Why They Join Practice Communities

While it is easy to understand the concept and importance of becoming a “customer centric” association, it’s hard to do.  As the month-by-month planning schedule progressed and conference calls provided the inspiration and information necessary to do this plan, the group made many discoveries that proved fruitful.  NSPE wants more members.  The NSPE Membership Department is at the end of a long chain of events that attracts engineers and gives them every reason to join and get involved.  What draws their attention in the first place?   What forms the connections and value propositions that keep them on all roads leading to NSPE?

The practice communities saw they could have an immediate, positive and lasting impact on increasing the numbers by doing two things very well: 

1. Provide the clearly identifiable “base camp” for every Professional Engineer.  The NSPE/Professional Practice Community identity and brand is like a flag that says you are in the right place and safe among friends and colleagues.   This is why the names are so important – PEC, PEHE, PEPP, PEI and PEG, as well as logos or identifying graphics that draws people to the communities of practice, through web sites, member packages, e-mail marketing, sections in NSPE publications, and membership presentations. 

2. Provide multiple ways to share the stories of each professional area and every P.E.  It’s in the stories where we find the information each other needs to keep learning, to define success, and describe our own path to success.  In stories we also discover heroes, identify mentors and celebrate the difference P.E. makes every day in thousands of projects “coming out of the ground” or completed. 

Through the projects of the Professional Practice Communities as well as their communications, web pages, seminars, award programs and other networking and alliance-building opportunities, NSPE seems up close and personal—there when you need it.

Professional Practice Communities are living, distributed networks of individuals.  They offer high value in the synergy of one, two or more communities as they provide parallel and project team building methods for several NSPE members.  Through the community-building communications and knowledge concentrations, the practice communities have immediate and multiple-contact ways to attracting other engineers into their daily experiences.

Guide to This Plan Collection

The Functional Plan Framework set up by the Professional Practice Communities at their July 11th meeting provides continuity across each of the five communities.  This will help Future Directions implementation teams in the winter and spring of 2006 see both the uniqueness of each practice community and the cross-functional programs and possibilities for further collaboration.  

Individually and collectively, the plans of five Professional Practice Communities give us this information:

1. Vision statement that says what each practice community chooses to become. This is about what motivates and excites each member in the community. 

2. Mission statement that cites what is unique about each area of engineering practice and seems to be their destiny to fulfill. 

3. Strategic goals that attract, achieve, improve, increase, produce and complete the positive customer experience (member/prospect experience) with the community of practice. 

4. Value direct to members is the identification of products and services that have performed well to attract and involve members and those on the drawing board for the future.

5. Communications with members thinks through ways that the practice communities share information, strengthening networks and provide ways for member voices to tell the stories that put meaning and greater value into the association experience. 

6. Resources addresses who will carry out the plan, levels of funding and support needed and structural needs to support the work of the practice community. 

7. External interactions names other practice communities, other associations, other organizations or government agencies required to carry out the plan. 

8. Metrics and milestones puts forth ways each practice community will measure success and hold itself accountable for goals. 

These eight sections of strategic thinking are the building blocks needed by the implementation team.  These sections provide a practical way to address the three primary goals of the Society: 

1) State-National Partnerships

2) Value to Members

3) Membership Growth 

They include forward thinking ideas and proven value creators that attract members and revenue to NSPE because of offerings by one or more of the Practice Communities.   

The vision statements move beyond the way things have been for some time.  The mission statements and strategic goals, as the Practice Community leaders created and discussed them gave to each other an empowering sense of hope and a way of approaching problems from the other side.  We used vision to get out ahead of ourselves and outside the box.  Then we could look back, as though we solved the challenges and saw solutions we may have missed by sticking to the same course we used for the past five years, or more. 

Planning thinkers and writers focused on best practices when thinking through the Value Direct to Members. The success of the PEC web site, for example, taught us in 2005 that more than 900 NSPE members are drawn together with the simple practice of providing to them the opportunity to tell their stories and stating, in their own words for everyone else in the world to see, what makes Professional Engineers in Construction special, worth listening to, valuable on the construction team and valuable as members of the Practice Community. 

Professional Practice Communities- Five Plans for One Association

Practice Area: Professional Engineers in Professional Practice (PEPP)

Vision

The Private Practice community provides one of the strongest reasons why engineers join NSPE, achieve the status of Engineering Intern/Engineer in Training (EI/EIT), and go on to achieve individual licensure as a Professional Engineer (P.E.). 

Mission

Our mission is to support, promote and empower the Private Practice Engineer throughout their career, with emphasis on those who are or aspire to be company principals.  

Strategic Goals for PEPP

· Enhance the marketing, promotion, sales and use of EJCDC documents

· Further support, promote and engage the YEAC

· Expand the value offered through the Council of Principals; via the website Community of Practice portal, COP sessions at the national meetings and possible web casts. Develop a related revenue stream.

· Promote, support and engage member participation and interaction.

· Develop vehicle to support Regional VP communication and interaction with state groups.

· Evaluate strategic opportunities for long term investment.

· More actively promote successful PEPP products and services.

· Provide leadership to NSPE.

Value Direct to Members

· Professional Liability Products: Document Retention Guidelines, directory of Professional Liability Insurance Carriers, Annual Professional Liability Survey Results, Commended Program for Professional Liability Insurance, State by State Summary of Liability Laws Affecting the Practice of Engineering (April 2005)

· Council of Principals

· EJCDC Contract Documents and price breaks that more than pay for membership in NSPE

· From the Client articles in Engineering Times

· PEPP Talk –Risk allocation articles

· CFO Round table

· HR Roundtable

· Continuing education, solely as PEPP/COP or in conjunction with NSPE Annual Conventions, in stand-up presentations or web seminars.

· Mentoring

· Networking to find others with answers, mutual interests, through personal contact, forums and Listservs.

· Facilitate a Community of Practice. 

· Templates of best practices on HR or CFO topics

· PEPP-YEAC products (new product produced every year for the past four years)

Value to NSPE

· Alliances with other construction organizations, especially through EJCDC, to promote NSPE membership, activities and presence in the engineering community. 

· Alliance with other organizations relative to risk management (AIA, ACEC, AEPronet, Insurance Broker Groups, Surety Organizations)

· Mentoring and licensure products.

· Relationship with insurance industry, beyond the scope of involvement with VOSCO. 

· EJCDC Contract Documents and major benefit and new member recruitment tool. 

· Actively seek and mentor future NSPE leaders. 

· YEAC. 

· Reaches into firms where larger funding levels are open to NSPE opportunities. 

· Strong state participation. 

· Strong NSPE participation. 

Communications

· PEPP Talk articles, polls and surveys

· An enhanced PEPP web site. 

· Mass e-mails

· EJCDC marketing, which promotes the NSPE brand and generates $400,000 in annual revenue 

· Postcards and marketing of PEPP sponsored programs.

· PEPP brochure in the NSPE new member kit. 

· Professional Engineer articles. 

· Listservs

· PEPP Blog

· Increased participation at state and regional meetings, including VP travel

· Staff and PEPP leaders participate in trade shows to work the floor and provide information at a booth.

· Face to face meetings, work sessions and networking

· Council of Principals

· Email

· Teleconferencing

· Webcasts

Resources

The PEPP Executive Committee and committee members will execute PEPP’s strategic and business plan. This structure is already in place. PEPP’s operating budget for the 05-06 fiscal year is $468,000 with anticipated net revenue of $14,000. PEPP is currently preparing detailed budgets for its proposed business plan for the 06-07 fiscal year.  

PEPP anticipates it will draw from its reserve fund to supplement funding of its strategic goals. PEPP anticipates the need for continued support from NSPE staff for administrative, web page, marketing, publishing, and sales functions, and various interactions with external organizations. PEPP anticipates this support needs to be 1-1/2 equivalent full time staff. NSPE PEPP staff support has been excellent. The PEPP member email list is a valuable resource tool that PEPP will continue to use. In addition to the support of NSPE staff, PEPP utilizes an outside consultant to support marketing functions. PEPP anticipates it will continue, perhaps expand this service. PEPP is also considering the use of a communications consultant to enhance PEPP’s communications methods and effectiveness.

External Interactions

PEPP’s strategic and business plan will involve and leverage cooperation with EJCDC member associations, ACEC, CNA/VOSCO, and the private sector engineering companies.

Metrics and Milestones

PEPP intends to measure its success by tracking growth in membership, growth in membership participation and growth in revenues. PEPP will hold itself accountable through fiscal responsibility. PEPP will track COP web page hits, and attendance at COP conferences. PEPP will track state representation at PEPP national activities and state use of PEPP products and services  

Practice Area: Professional Engineers in Industry (PEI)

Vision

Professional Engineers in Industry serve as the leading resource group and advocates for encouraging industry-wide recognition and value for licensed engineers and those seeking licensure. 

Mission

PEI provides value to NSPE members in industry through the promotion of professional practices and policies, including support of the licensure process for engineers in Industry.  Our mission includes offerings of educational and professional development opportunities and actions to increase the public awareness of the contribution of professional engineers in Industry


Strategic Goals of PEI

· Elevate the awareness and benefits of licensure for engineers in Industry, and support those that are already licensed.

· Promote professional practices within industry and recognize the contribution of professional engineers in Industry.

· Provide continuing education, leadership training, professional development, networking opportunities and other soft-skill training for engineers in Industry.  

· Develop and nurture current and future leaders of Industry and NSPE through their involvement in the activities of the PEI practice division, at the state, regional, and national level, and continue to foster the growth of the YEAC.

Value Direct to Members

· Community of practice to network with other professionals for idea exchange and problem solving, through personal meetings, forums and Listservs. 

· Promotion and Recognition of the accomplishments of Professional Engineers through presentation of the New Product Award.

· Continuing education opportunities, at the NSPE Annual Conventions, through web seminars and other stand-up presentations. 

· Mentoring, because the probability of career movement is high in the life of an engineer. 

· Articles, documents and knowledge initiatives to transfer best practices and templates. 

· Products unique to the needs of engineers in industry, to demonstrate to the employer what they get in hiring a P.E. and why that’s vital. 

· Career assistance and guidance available through the CAM / Career Transition Programs.

Value to NSPE

· Provides an avenue for NSPE to meet the unique needs of those working in Industry.

· Creates Alliances with other organizations, to promote NSPE membership, activities and presence in the engineering community. 

· Help NSPE leadership cover the bases with other organizations protecting the scope and work of P.E.’s.

· Helps promote the recognition and value of NSPE to future engineers through the presentation of the College Scholarship Award to college students and the  Intel Science Fair Award to junior and senior high students.

· Mentoring, licensure, and career related products. 

· New Product Award/Governor’s Product award highlights. 

· Young Engineers Advisory Council

· Year-round campaign to encourage non-licensed industry members to join NSPE and get licensed. 

· Provides opportunities for leadership training and development to future leaders of NSPE at the State and National Level.

· Create the PEI Innovation Award to raise the visibility and involvement of NSPE among manufacturers. Formulate the marketing value and entry fees for mega, large, medium and small companies.

Communications

· Welcome letters/email  to new PEI members

· PEI E-news, articles, polls and surveys

· Mass e-mails

· Postcards and marketing of PEI sponsored programs

· PEI brochure in NSPE new member kit

· Participation in Engineering Times editorial content

· Industry visits

· Listservs

· PEI Blog

· Increased participation at state and regional NSPE meetings

· Disseminate information on the importance of hiring Professional Engineers through the “American Industry Brochure”

· Staff and PEI leaders to attend trade shows, work the floor and provide information on NSPE/PEI through exhibit booth

Resources

The PEI Chair will be responsible for the annual plan.  The Chair-Elect will begin the year prior to plan for his/her year as Chair.  The PEI Chair will use the PEI EB and other members to carry-out programs. 

PEI will assess and budget annually the fiscal requirements necessary to operate in the following year.  An overall business plan outlining specific requirements will be prepared for the Super PD VP.  This information will come from an internal process of collecting business plans on all PEI programs.  Money that is not available or approved via a business plan, but felt to be vital for PEI, will be self-funded through the Reserves.

PEI would expect to continue to have the assistance of a staff manager liaison.  

External Interactions

PEI has several join programs with other Interest Groups (IG) and outside organization already developed or planned.  As we go forward, this list will grow and change.  Synergies among IG’s will be facilitated at the Interest Group VP level and be reflected in the annual business plan.

Examples of Interest Group collaboration include:

1) Current --ASCET/NICET MOU– PEC

2) Future -- YEAC Pilot program with College Chapters – PEE? 

3) Expanded – Existing College Scholarship Program – PEE?

Metrics and Milestones

As an internal mechanism, PEI will include required metrics on its business plans.  This will be an internal tool to measure success.  Moreover, in PEI overall business plan to the Super PD VP, there will be a milestone section.  This section will reference the three NSPE goals as required.

Practice Area: Professional Engineers in Government (PEG)

Vision 

PEG is the recognized voice and advocate of licensed Professional Engineers and Engineering Interns/Engineers in Training (EI/EIT) employed in government, who view PEG membership as indispensable to communicating the competency, professionalism, and ethical conduct of licensed government engineers to elected officials and the general public. 

Mission  

Through education, licensure, advocacy, leadership training and outreach with elected officials and human resource professionals, PEG will enhance the image of government engineers and their ability to ethically practice engineering. PEG will increase the value and visibility of licensed engineers in government service. 

Strategic Goals of PEG

· Provide mentoring to engineers in government service to help achieve their E.I. status or P.E. license, which leads to advancement and other career opportunities. 

· Provide P.E. related education and communication resources for engineers in government. 

· Further the networking advantages and national recognition of awards and scholarship programs for engineers in government service. 
· Build relationships with human resources associations and elected officials to improve the visibility of government engineers by providing job descriptions that incorporate the values of professional engineers and engineering interns. 
· Promote the characteristics of high quality performance and production; commitment to government service; and ethical behavior of Professional Engineers in public service... 
· Incorporate PEG members active at the state level into national PEG projects such as the writing of job descriptions including EI/PE requirements, and sharing of best practices. 
Value Direct to Members

· Campaign to spread the message “Licensure = Production, Public Trust and Safety”

· Mentor young engineers and students interested in licensure to help them achieve the goal of licensure. 

· Continue the Federal Engineer of the Year Award (FEYA), the only national award to recognize and showcase the service of Professional Engineers in federal government service.

· Continue the Professional Engineer in Government Achievement & Service in the United States Award (PEGASUS) the only national award to recognize and showcase the service of professional engineers in government service at the state and local level. 

· Develop web seminars like “Energy Performance Contracting” and “How to Market Your Engineering Services to Local Governments.”

· Identify and communicate funding available for military engineers to take F.E. and P.E. preparation courses and exams.

· Community of Practice - Networking to find other professionals for idea exchange and problem solving, through personal meetings, forums and Listservs.

Value to NSPE

· Work with human resource associations to write job descriptions for government engineers advocating an EI/P.E. requirement. 

· Increase state PEGS representatives and involve them in efforts to write EI and P.E. into government job descriptions. 

· Provide “Engineer Your Way to Success” to states for chapter programs through the NSPE lending library. 

· Aid NSPE in providing visibility of successful engineers through the awards program (FEYA & PEGASUS).

·  Work to utilize FEYA and PEGASUS award programs to increase membership.

· Provide state societies with ways to recognize the achievement of their members in government service through the FEYA and PEGASUS award programs.

· Promote the Order of the Engineer Ceremony to state societies to highlight the values of the Professional Engineers as stated in the Engineer’s Creed. 

· Augment NSPE education offerings by providing seminars, speakers, and topics.

Communications

· PEG E-News, articles, polls and surveys

· PEG Brochure in the NSPE new member kit. 

· Provide Listserv or forums for PEG members to discuss issues facing government engineers.

· Provide article ideas to the PE Magazine.

· Communications with elected officials to make the service of Professional Engineers in Government more visible. 

Resources

The plan is expected to be carried out initially by the PEG Regional Chairs and the Executive Committee. Eventually, the Plan will be carried out by PEG State Representatives and the Executive Committee.  It is anticipated that the level of funding will double PEG’s current budget – roughly $4000 per year.  PEG Practice Divisions expectations for staff support will be high.   One structural need would be setting permanent communications between various associations for which PEG desires partnership agreements. PEG State Representatives will eventually serve on the Nominating Committee for FEYA, PEGASUS, AND Fellowship Scholarships Awards. PEG will also require materials to promote Order of the Engineer ceremonies at the NSPE Meeting.

External Interactions

PEG will be counting on several outside organizations to carry out this Plan. They include: Human Resources Management Association; U.S. Governor’s Association and the National Association of Mayors.  PEG may also want to identify model state/local government agencies to promote cooperation with these associations.  State and local government agencies will play a role in developing possible seminars that PEG can promote.

Metrics and Milestones

Measure of success and goal activities will be determined based on what outcomes will be produced jointly between several critical outside organizations.  For the first year, identifying these specific joint initiatives would be considered successful.  Contributions to the three goals of the society membership, value to our members, and State & National partnerships which can be more defined once the initiatives with outside organizations are identified. 

Practice Area: Professional Engineers in Higher Education (PEHE)

Vision

Professional engineers who work in an academic environment, as administrators, faculty members, adjunct instructors, and education program providers or Professional Engineer resources, provide for the future of engineering and the future of NSPE through their teaching, research, and communication with students, graduates, and alumni.  Our vision holds up NSPE membership and licensure as a Professional Engineer as necessary achievements in the career track of all who experience and graduate from engineering courses.
Mission 

PEHE is the bridge or essential connector between engineering students and the interests of NSPE, its state societies, and Professional Engineers, focusing on producing a quality engineering workforce and engineering leaders who value the Professional Engineer license.  PEHE advocates the highest quality engineering experience, as exemplified by the Professional Engineer to accreditation bodies such as ABET and NCEES. 

Strategic Goals of PEHE

· Encourage students of engineering in all disciplines to include in their study plans taking and passing the Fundamentals of Engineering Examination as a matter of course and to plan the additional steps required to achieve P.E. status. 

· Provide leadership through communications and presentations to promote licensure of a significant majority of engineering faculty. 

· Establish and maintain good communications between PEHE and the Deans’ Council focusing on encouraging students on the licensure path.

· Serve as a resource to the engineering education community by offering knowledge and support of the early (freshman level) design experience, issues of professionalism and ethics, capstone design, and other formative learning experiences. 

· Attract and actively engage professional engineers from construction, industry, government and private practice, in tandem with PEHE members to serve as adjunct faculty and ABET evaluators.

· Spotlight outstanding engineering educators and their achievements through the Engineering Education Excellence Award.

Value Direct to Members

· Make Get Licensed, Get Ahead available on the NSPE website for free viewing as an educational tool for students and for state societies to use for member recruitment. 

· Provide models and tool kits to state societies on how to partner and work with engineering schools. 

· Develop an outreach toolkit for the NSPE President’s promotional tours of engineering schools for membership. 

· Mentor students and young engineers through the licensure process as it relates to increasing their confidence and comfort around the test taking stage. 

· Actively participate with the Licensure & Qualifications for Practice Committee on changing licensure requirements for faculty. 

· Develop and present a stronger case for faculty members to get licensed and provide leadership by example. 

· Community of Practice - Networking to find other professionals for idea exchange and problem solving, through personal meetings, forums and Listservs.

Value to NSPE

· Recruit PEC, PEG, PEI, and PEPP members for ABET evaluator training.

·  Subsidize NSPE members for ABET evaluator training by paying their registration fee for ABET Evaluator training.

· Promote two-way sharing of information between the ABET Board and PEHE. 

· Update Get Licensed, Get Ahead for a new campaign to attract members and encourage commitment to the P.E. track. 

· Utilize the day-to-day faculty contact with students to advocate licensure. 

· Provide a web-based clearing house on a series of topics ABET requirements on freshman level design experience, professionalism and ethics, capstone design, and the requirements that colleges struggle with the most when evaluators visit for the accreditation review. 

· Continue the Engineering Excellence Award to spotlight the achievements of engineering educators and highlight new developments in engineering education and its intersection with engineering practice.

Communications

· Develop Listservs or forums for education and accreditation issues to be openly discussed by the PEG and general NSPE membership; a web-based open-ended component would be advantageous. 

· Create and include a PEHE brochure for the NSPE new member kit. 

· Email the Practice Area report to PEHE membership.

· Provide articles, article ideas, and a twice a year report on PEHE activities to the NSPE Communications department for the PE Magazine.

· Prepare a formal report of PEHE activities for each meeting of thence Board of Directors.

· Proved for and request feedback on issues of interest to PEHE from the general membership of NSPE.

· Provide a forum or listserv for online input and feedback from NSPE student chapters.

Resources

The primary resources are the elected members of the PEHE executive committee and representatives of the Sustaining Universities Program (SUP) with backup from the entire NSPE/PEHE membership. 

PEHE will require approximately the same level of funding from NSPE as in the past year with a possible increase of 10-15%.  PEHE will need to continue the SUP program at the same level in order to achieve any program development.

PEHE will require NSPE staff time for the supporting the work of the executive committee and for program development and administration.

PEHE will need more web expertise and possibly software to aid in developing the online forums, listservs, and database.

External Interactions

Interaction with the other practice divisions--which includes the entire NSPE membership. In addition, the SUP activity requires interaction with the Dean's Council.  We also see the need for interaction with various committees of NSPE, which deal with accreditation, mentoring, and other forms of scholarship and student activities. Interaction with ABET, NCEES, and other agencies which deal with educational program standards and quality, as well as student organizations is worth while. Some of the emerging areas of technology have other organizations that deal with educational standards and quality and may be included even if not explicitly listed. 

Metrics and Milestones

Plans for each project will include and outline of specific steps as well as the goal for the final outcome and will be reported on to the Interest Group Steering Committee. A more general measure will be monitoring contacts, publications, membership changes (in PEHE), influences on such things as accreditation criteria, being contacted for input by external units, activities with the SUP universities or Dean's Council, etc. Each of the quarterly reports, i.e., to the board, will also include a report on how the division contributed to the NSPE goals. 

Broad Thinking Leads to Big Ideas

The Professional Practice Communities accomplished the goals that went into creating this document, specifically, 1) To get out of silo thinking and apply ideas and share uniqueness across all engineering practice areas and 2) To arrive at the planning and budgeting meetings for NSPE in the spring of 2006 with the best preparation and thinking the five communities of practice have ever done. 

The benefits of broad thinking and team work go far beyond this year.  Implications of what started with this plan play out in a vision of three possibilities, which we offer now, to help NSPE see that the seeds of greatness and growth that are safe and incubating in the Professional Practice Communities: 1) Leadership Institutes, 2) Specialty Certifications, 3) Web-based Communities. 

Some day there may be a Leadership Institute for all engineers in every known and emerging body of knowledge that defines engineering practices.  The cradle for leadership is in the practice communities.  In looking at Leadership Institutes created in other associations in the recent years, such as the American Industrial Health Association Leadership Institutes and Chambers of Commerce Leadership Institutes, it was their communities of practice that defined and drew together the experts and players toward bold, common visions of knowledge, technology and fine human beings.

We are a long way from new conversations about specialty certifications; yet, the signs of new concepts for “branding and marketing” specific applications of knowledge within engineer have already emerged in the American Society of Civil Engineers with their new product line of six or more specialty certifications, starting with the American Academy of Water Resources Engineers.  These specialty certifications grow from a Body of Knowledge (BOK) process and it is in the community of practice where every BOK starts.  No community means no Body of Knowledge. It’s that simple and specific. 

Communities of practice are what forms web-based communities of exchange, alliances, new product creation and collaboration that can generate customers and revenue for NSPE and their collaborators, such as other associations, corporate partners, government-funded training and certifications, professional training publishers and school-based young engineers initiatives. 

Before the spark a year ago that ignited the creation of this all-for-one plan, the argument was that NSPE can’t live without the Practice Divisions. Because of the strategic thinking that produced this total plan for the Professional Practice Communities, we see the solution fro the future, looking back to 2006-2007 and there’s no argument in that the PPC needs NSPE to succeed as an umbrella association.   The PPC will attract and train the leaders which NSPE needs to receive and develop further in service to all members, as officers, committee leaders and state leaders.  

The Professional Practice Communities will always be the closest to the customer and takes that responsibility and trust seriously, as the first line of discussion and decisions regarding the creation of new products, new web pages, public relations actions, and budget requirements.  The reality of every organization is bottom up; not top down.  Without members, there is no NSPE.  The power of every organization and business shifted solidly into the hands of individuals when the Information Age arrived in the 1980’s.  The power of Google, cell phones, Fed Ex, Amazon and DirecTV comes from individual choices and actions, millions times every hour, every day, 24/7. 

The Professional Practice Communities are where the individuals and Professional Engineers go every day to work, to exchange ideas and to advance their careers.  The PPC of NSPE are uniquely positioned as the catalyst to connect the reasons for joining NSPE with the professional identity, vision, mission and offerings of practice areas, specifically and in various combinations and collaborations with each other. 
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